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CITY OF HANAHAN

The City of Hanahan is a hidden jewel among the fast-growing Charleston-North Charleston-Summerville MSA.
Tucked away between Rivers Avenue, I-26, the Cooper River, North Charleston, and Goose Creek, it’s hard to
know when one passes from one city to the next. This can be a blessing, allowing the city to remain affordable and
retain a small-town feel. This also can hamper the growth necessary to keep a city vibrant, desirable and a
welcoming place for local business and entrepreneurial development.

Hanahan is a “wonderful place to live” However, city leaders want Hanahan to be more. They want Hanahan to
have a vibrant downtown that brings people together and welcomes investments and to be known as a wonderful
place to do business and visit. To become this even more wonderful place, city leaders recognized they needed a
plan to get there. Mayor Rainwater stated it best, “This master plan needs to be focused with big impact.” The
Downtown Hanahan Master Plan is a testament to city leaders knowing when it is time to roll up sleeves, listen to
the community and keep the planning and work going.

The City needs big, bold ideas and the courage to bring these ideas to life to have meaningful, big impact in the
center of this MSA. Hanahan’s big impact can be small efforts that cause people to pause and consider the
downtown area or simply guide and welcome people to a well-defined downtown. More significant efforts will
magnify these small efforts by creating guidelines and ordinances that require visionary development or by re-
aligning roads to create a beautiful and vibrant downtown and environment to spur economic prosperity.

The City of Hanahan is poised to grab the attention of residents, potential investors and people visiting in the MSA
through the implementation of these recommendations. These recommendations, while focused on downtown,
will impact the entire city. Downtown is the heart of the City. Strong cities need healthy and vibrant hearts.

We are grateful to the 100+ people who participated in stakeholder groups and public meetings as well as the over
100 people who participated in an online survey. Your opinions helped shape this plan. We are indebted to City
Council, City Staff and the Planning Advisory Committee who provided leadership, thoughtful comments, flawless
execution of the charrette schedule and a welcoming environment.

Thank you for this opportunity to help propel the continued revitalization and prosperity of Hanahan’s Downtown.
Respectfully submitted,

The Master Planning Team
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Master Plan Study Area

Hanahan has a story to tell. Since 1973, Hanahan has been sandwiched in between a T . 7 g o T Ve ; :
couple of best sellers. Those who step into the Hanahan story enjoy the experience and, e talk ‘ 3 - D
most likely, wonder if there is more to the story or a sequel. Many times, the Hanahan e oM ’ :

story is passed over by the glossy covers, large volumes and numerous storylines of her
neighboring cities. What the city lacks is an historic heart — center of town, a place that
says, “This is Hanahan.”

What is in a name?

City leaders wanted a dynamic roadmap for Hanahan’s Town Center, the area illustrated
to the right. This area is known by most as “Old Hanahan” Leaders believed this title
did not represent their vision for its future, so they renamed the area “Town Center.”
However, most Hanahanians consider Tanner Village as the “town center,” given its
purpose as a lifestyle town center. During the charrette, other names were considered
such as “Hanahan Proper” and “Old Town Hanahan” Given the vision for this area and
what is missing from the city, the planning team recommends the area be branded and
promoted as “Downtown.”

Downtown is the center of town, where a town’s raison d'étre began, where commerce
began, where the major roads in and out of town intersected to create a place, a center.
The master plan study area is this center even though it has lost its sense of place and
identity. Redefining and reviving Downtown Hanahan will create a true historic heart to
this city and encourage authentic redevelopment. Having a strong and vibrant heart will
positively impact the entire city and ensure Hanahan is not a city in between others, but
a city with its own story, vibe and raison d'étre.

[
e -»-7. 7

This master plan focused on Downtown and the changing dynamics needed to position Downtown Hanahan Study Area

the City to keep the momentum going. These dynamics of new partnerships and new
economic and placemaking opportunities will establish an accelerated path of progress
for the next few years.
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Purpose of the Town Center Master Plan

City leaders understand that a thriving city cannot sit back on its successes. A thriving city is in a perpetual state of study, plan, design, implement to meet the needs and the opportunities of a
growing, livable community. Hanahan has numerous development and redevelopment successes from downtown streetscaping, a new City Hall and renovated City Gym to the Hanahan
Amphitheater, Tanner Plantation and Bowen Village, just to name a few.

To this end, leaders embarked on a master planning process with the purpose to:

Envision and implement a Town Center Master Plan for downtown Hanahan that creates new opportunities for bringing people together and for establishing
businesses and investments that will sustain Hanahan as a “Wonder ful Place to Live, Work and Play.”

Master Plan Drivers Goals of the Master Plan

The following ideas guided the determination of the catalyst City leaders established the following goals to guide the creation of the master plan, ensuring

investment areas. recommendations keenly focused on revitalizing downtown Hanahan.

A Define and create a downtown that is recognized as the A Create a visionary and attainable roadmap for developing a vibrant, unique and sustainable Town
historic heart of the City of Hanahan. Center that captures and leverages the Charleston metropolitan area growth.

A Create a downtown that is walkable and connected (accessible A Create a capture and leverage plan that maximizes the Town Center real estate, the future Rivers
trails, sidewalks) to neighborhoods, parks and the future Low Avenue/Remount Road Bus Rapid Transit (BRT) stop, the popularity of the Amphitheater, the new
Country Rapid Transit (LCRT) line. soon-to-be named park, existing local businesses, the Goose Creek Reservoir and the Cooper River.

A Create a downtown where people (residents and visitors) A Amplify the master plan with opportunities for third places that invite residents and visitors to linger,
choose to work, live and play. walk, shop, and contribute to the local economy.

A Create an authentic downtown environment that welcomes A Set the stage for a new Town Center that is ready for new investments and ripe for planting flags of
and encourages local entrepreneurs to invest and start new new restaurants, retail and unique local businesses.
businesses. A Reinforce Hanahan 2040: Pathway to the Future by creating an implementation framework for

A Tmplement creative placemaking features throughout the revitalizing the Town Center.
downtown that imbue a unique vibe. A Incorporate development and planning best practices from similar cities.

A Maximize and leverage redevelopment of the limited real A Imbue an authentic sense of place that distinguishes Hanahan from the surrounding cities and towns.
estate in downtown. A Identify opportunities that create a dense, walkable, mixed-use district that becomes a thriving part

A TIncrease opportunities for prosperity for residents of Hanahan. of Hanahan’s story.

A Engage and listen to the community to shape a master plan that reflects the City’s vision.

CITY OF HANAHAN
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Guiding Principles

These Guiding Principles, developed in response to the community’s love and vision for downtown Hanahan, will
keep master plan implementation on track and ensure that all revitalization efforts and projects reflect the city’s
values and community spirit.

A Sustain downtown as the heart of Hanahan by investing in the physical, economic and cultural infrastructure that makes
downtown a desirable, prosperous, beautiful, creative, safe and accessible place to live, work and play.

A Elevate the sense of community and level of community engagement through consistent and intentional
communications with residents, business owners, property owners and local organizations and by inviting all residents to
serve as stewards for the long-term revitalization of downtown.

A Capture and promote the history and stories of Hanahan to connect more people to the place, distinguishing Hanahan
from other communities and spurring entrepreneurship through unique, local economic development efforts.

A Require the highest quality design and development in all projects, new and redevelopments, to reflect the City’s values,
to increase the sense of place, to inspire hope for the future and to establish Hanahan as a progressive City committed to
developing its potential and increasing prosperity for all residents.

A Increase pedestrian and bike connectivity by creating places and connections within downtown and the City that engage
people with people, people to places and support residential, retail, cultural, recreational, entrepreneurial and
entertainment activities, all of which are paramount to retaining and enhancing an authentic small town appeal and
vibrant downtown.

A Create an entrepreneurial culture that supports existing local businesses and cultivates new home-grown businesses that
will differentiate downtown Hanahan and contribute to the sustain prosperity and vibrancy of downtown Hanahan.

A Continue to strengthen regional partnerships to continually improve and to sustain the City’s quality of life through
leveraged resources and planning, collaborative marketing and promotions, improved infrastructure, multi-modal
accessibility and connectivity (LCRT), cultural and recreational opportunities, place-based economic development, and
collective stewardship of the natural environment.

A Strengthen the qualities that define the spirit of Hanahan, which are exemplified through family values, authentic
hometown feeling, inclusivity, award-winning schools, neighbors helping neighbors, a welcoming and safe atmosphere, the
ability to see the potential and opportunities for the future, and the resolve to work for this future.
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Phased 7-12 years

Catalyst Investments in Downtown Hanahan: 2022 - 2030

The recommendations of this master plan take a long view toward the creation of a The City can and should prioritize actions in each of the following Catalyst Investment Areas,

vibrant downtown, providing projects and strategies that can be implemented over accomplishing something in each. City Council and staff should commit with leadership, staff and

the next seven to ten years. We believe, however, there are key projects and efforts financial resources and to building necessary partnerships (public and private). More specific

that can start now and have a meaningful impact in the next three to four years, strategies and recommendations are provided throughout this plan. There are numerous additional

setting the stage for more long-term and capital projects. The recommendations of recommendations in this master plan.

this master plan are grounded in ideas from residents, the public and stakeholders As Hanahan's leadership knows, no one thing will revitalize and create a downtown. Sustained and

who participated in focus groups and public meetings. authentic revitalization will require a multi-faceted and multi-year commitment and approach.

Createa
Sense of Arrival

A Design and Install Welcome
Signs

A Install Banners — seasonal,
events, special moments

A Re-align the Yeamans Hall Road

A TInstall a roundabout at the
intersection of Yeamans
Hall/Loftis/Carolyn Roads

A Continue streetscaping
throughout downtown and bury
power lines

A Redesign the City Hall Plaza
into a more welcoming Third
Places

CITY OF HANAHAN

Create a
Downtown Buzz

A Capture the history and stories of
downtown Hanahan and institute
storytelling avenues

A Create a unique branding for all
downtown promotions, events and
master plan projects

A Regular schedule of unique events

A Create Third Places

A Institute a public art policy and
program; explore public/private
funding opportunities

A Deep dive into the master plan
recommendations and involve
residents and business owners in
continued discussions to accelerate
downtown Hanahan

Create an
Entrepreneurial Environment

A Convene and establish the Hanahan
Acceleration Team (HAT), an economic
development commission

A Spotlight and celebrate local businesses
and industries regularly

A Explore entrepreneurial partnerships
with the BCD COG, Trident Tech,
Charleston Southern University, and the
College of Charleston

A Create Third Places

A Createa development corporation to
manage investments and redevelopment
projects in downtown.

Create an
Implementation Framework

A Join Main Street SC

A Review and update ordinances and
design/development guidelines to
ensure the Master Plan
recommendations can be
implemented

A Ensure the city has the staff and
resources to manage
implementation

A The HAT to work in concert with
the comp plan, LCRT and other
long-term projects

A Explore and pursue grants
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Initial and Immediate Projects to Implement

The following are projects and actions the City can begin now to start the ball rolling on shorter-term projects and to create the framework for longer-term projects. These projects will build
public support and excitement, thereby laying the foundation for the other recommendations. As Hanahan’s leadership knows, no one thing will revitalize and create a downtown. Sustained
and authentic revitalization will require a multi-faceted and multi-year commitment and approach.

A City Council adopts the Downtown Master Plan for Downtown Hanahan.

A Start branding (Downtown Hanahan)/story telling campaign and incorporate UPDATE THE MASTER PLAN (annually)
into promotions, wayfinding and events

A Design and construct at least two new entrance signs, starting with the
Yeamans Hall Road/Remount Road intersection.

A Review and update Town Center ordinance, design guidelines and design

review process to reflect the downtown vision and guiding principles

A Convene Hanahan Accelerate Team (HAT), a downtown economic
development commission, to shepherd the implementation of the master plan

A HAT begins research and implementation of downtown incentives to support
the master plan

A Host consistent, regularly scheduled downtown events that are well-promoted:
food truck Thursdays, Third Thursdays, First Fridays... create the buzz to
invite people downtown.

A Start alocal entrepreneurial and business development program in
collaboration with BCD COG, Trident Tech and the College of Charleston

A Create a fun arts destination such as a scavenger hunt for Hanahan Hawks —
engage local artists to create hawks and install around downtown. This is
similar to Greenville's Mice on Main.

A Continue to enhance the streetscape: complete curb and gutter and add
banners and/or flags
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Coordination with the Hanahan 2040 Comprehenszve Plan

This Town Center Master Plan and the Hanahan 2040 Comprehensive Plan: Pathway to the Future were
coordinated efforts that were pursued on parallel paths. While the two plans are complementary, the
nature of the two documents differ. The Comprehensive Plan lays out a holistic strategy for the entirety
of the City of Hanahan for the next 10 years. In contrast, the Town Center Master Plan combines
specific strategies and tactics for a focused area of the community, the Town Center. The Town Center
Master Plan is a focused implementation framework with specific goals and strategies to define and
enhance the Town Center and provides a pathway for economic development and placemaking in the
Town Center.

The dedicated effort to implement this Master Plan will make significant strides to further objectives
identified in the Comprehensive Plan. The Comprehensive Plan describes how Hanahan has clearly
established itself as one of the premier communities in which to live in the greater Charleston region.
However, an emerging sentiment throughout community engagement efforts was that citizens and
stakeholders desire efforts to establish an increased sense of place and development of unique
character within the city. Specifically, Hanahan Town Center was identified as a catalyst to not only
advancing community character but also can be a pathway for addressing Comprehensive Plan
priorities of the economic development and housing elements.

Implementing the Town Center Master Plan is critical for progressing the agenda set forth in the 2040
Comprehensive Plan. Both documents are intended to serve as tools for the City to make leveraged and
resilient decisions. Specific implementation of one document should be considerate of the other to
maintain a cohesive approach to community development. Likewise, the goals, objectives and
strategies identified in both plans should be reflected in prioritizing the annual budget, capital C 0 M P RE H EN S l v E P L AN
improvement program and related or similar documents that spell out specific actions. . Pathway to the Future

December 2022

CITY OF HANAHAN 2023 Town Center Master Plan
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Public and Stakeholder Meetings

The public and stakeholders were invited to share their visions for the future of downtown Hanahan. Diverse representatives of residents, local business owners, local, county and regional
government staff, and people interested in investing in Hanahan shared their opinions and what they hope for the future of downtown. The City Gym was an ideal location for public
meetings, being in the center of the master plan focus area.

The recommendations of this master plan reflect the planning team’s understanding and expertise based on analysis and the hopes, concerns and ideas of all who participated in person

during the charrette or through the online survey (results provided starting on page 14). The planning team thanks each and every participant and hopes that each of you see a bit of your
ideas in the recommendations.

Charrette Location: City Gym, 1253 Yeamans Hall Road

Monday, May 16

10:30 am Team meeting and Town Center Walk with Mayor Rainwater, Mike Cochran
and other Key Staff

12:00 - 1:00 pm Team Lunch with Key Staff

1:30 - 4:30 pm Stakeholder Interviews

5:30 - 6:30 pm Public Input Session

6:45 - 8:30 pm Team Working Dinner with Planning Advisory Committee (PAC)

Tuesday, May 17

8:00 am - 9:00 am Public Input Session

9:00 am - 12:00 pm Team Work Session and Stakeholder Interviews

2:00 - 1:30 pm Team Lunch

1:30 - 3:30 pm Team Work Session (Council members invited to drop in)

4:00 - 5:00 pm Review meeting with PAC

5:30 pm until Team dinner and work session

Wednesday, May 18

9:00 - 10:00 am Master Plan debrief with Mayor Rainwater, Mike Cochran and other Key Staff

10:00 am - 2:30 pm Team Work Session and presentation set-up

3:00 - 4:00 pm Public Presentation of Draft Master Plan
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What Residents Want
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Identifiable, defined downtown

Walkable and bikeable downtown (safe, accessible, children can freely
wander and play) with interesting things to do and greenspaces along the
way

Curate and strengthen the existing unique local businesses such as
Blackwell’s, Ye Olde Music Shop, La Tapatia, OS Performance, Tideline
Aquatics, Dashi’s, Doscher’s, UEC Electronics, Alpha Supply

More local businesses to enjoy, shop, dine, linger: diverse restaurants,
boutiques, breweries, wine bar, bistro, café, bakery, ice cream shop, hot dog
stand, gift shop, quality grocery, place to have breakfast

Outside dining

Enhance the tree canopy

Gathering places for all, especially families

Authentic Hanahan look, architecture, identifiable features

Consistent, regularly schedule downtown events that create the buzz
More art downtown: murals, public art, music, studios, galleries; build the
arts community

Rehabilitated and renovated buildings and properties that are well-
maintained

More recreation opportunities

Multi-use paths that connect the entire city

To become a destination

Improved commercial environment downtown

CITY OF HANAHAN

Values in Support of Downtown Redevelopment

A Hanahan is a hometown city with a small-town feeling, ideal for raising families, where life is
worth living, and where local means something special.

A Hanahan is the Heart of the Low Country, inclusive and welcoming.

A Downtown Hanahan is walkable and reflects the culture, arts and spirit of the City of
Hanahan.

A Downtown development celebrates and welcomes local and regional businesses and
entrepreneurs.

A Community awareness, engagement and input are the foundation to a successful Downtown
master plan.

A City and community leaders support the long-term implementation of the Downtown master
plan and sustainability of Downtown development.

2023 Town Center Master Plan | Page 14




CITY OF HANAHAN 2023 Town Center Master Plan | Page 15




